
STAR at the Interview – Common interview questions 

 

 

The following questions are most common and likely to appear at any job interview. 

Every question has been detailed a bit more and sometimes alternatives or an 

example is given. You increase your chances on a successful interview drastically by 

over-and-over practicing these questions before the interview occurs. 

Good Luck! 

 

1: “Tell Me About Yourself” 

So, the first question you’re probably going to get in an interview is, “Tell me about 

yourself.” Now, this is not an invitation to recite your entire life story or even to go 

bullet by bullet through your resume. Instead, it’s probably your first and best 

chance to pitch the hiring manager on why you’re the right one for the job. 

A formula good to use is called the ‘Present-Past-Future formula’. So, first you 

start with the present—where you are right now. Then, segue into the past—a little 

bit about the experiences you’ve had and the skills you gained at the previous 

position. Finally, finish with the future—why you are really excited for this particular 

opportunity. 

2:  Interviewing the interviewer 

When possible early during the Interview, also ask questions to the interviewer(s). 

A most important one is: “What are the characteristics of the ideal candidate?” 

Alternatively, you can ask the following: 

• What problems are you most interested in solving? 

• Assume that we would have been working for a year with each other, when 

would you give me an 8 (on a 1-10 scale where 10 stands for ‘it can’t be 

better’ and 1 for ‘it can’t be worse’)? 



• Assume having worked with you for a year in this role, what has been 

(positively) changed? 

• In what concrete ways would you define the success of the person in the 

particular position? 

3. “Why Do You Want This Job”: 

Step 1: Express Enthusiasm for the Company 

Step 2: Align Your Skills and Experiences With the Role 

Step 3: Connect to Your Career Trajectory 

4. “Why Should we Hire You?”: 

You can answer this by enlighten it from the following perpsectives 

1. The Intersection of company needs and your needs 

2. The Company Expert 

3. The Problem Solver 

5. “What Value do you bring our company?”: 

Know your values and what differentiate you from the herd. A good way of framing 

this is as follows: “Let me share three things that set me apart from others, (1) …, 

(2), …, (3) ….”. 

6 “What is your Greatest Weakness?”: 

A good formula to answer this is: 

1. Never mention more than one issue/topic! 

2. Frame it as follows: “In the past/early in my career, I [mention weakness]. I 

have overcome this in the past years by [experience, training etc.] and currently 

I am much better in [mention strength]. 

3. Weaknesses you e.g. can name are: Speaking to a group, Time Management, 

Listening to people, Working smarter not harder, etc.. 



4. Examples of how you overcome them are e.g. books, classes, seminars that you 

have attended, trainings you followed etc. 

7. “Tell me about a challenge or conflict you've faced at work, and how you 

dealt with it”. 

1. Pick the right story 

2. Make a statement 

3. Finish strong 

8. “Where do you see yourself in five years?” 

You can answer this by e.g. go into ‘looking for a career not just a job’, (your) 

‘growth within the company’, ‘becoming the Go-To Person’, etc. 

9. “What's your management style?” 

This is a tricky one. Obviously, what is (good) management? How is it defined? It is 

helpful, and at the same time makes your conversation more of a dialogue instead 

of a monologue, to ask the interviewer in return “How would you define ‘Good 

Management’?”. Then you add your spin and you give an example (STAR!) from 

your experience. 

10. “How would your boss and co-workers describe you?” 

This is quite a nice and helpful question. You can also use this perfectly when asked 

for strengths. Phrase it e.g. as follows: “What I get back from most people/what I 

hear others saying about me is that I am [add positive characteristic or 

description]”, or: “Others describe me as [[add positive characteristic or 

description]”. 

Further you can quote an official Performance Review or name three positive traits 

with short examples for each. 

11. “How do you deal with pressure or stressful situations?” 

Like 9. A bit of a tricky one. A nice way of phrasing this is “Stress by itself is 

obviously inevitable. What I learned over the years that it is not about minimizing 

the stress itself, but that by doing the right thing(s), you can substantially minimize 

the effects of stress and be more resilient and enhance your endurance, by 

[mentioning strategies]”. 



‘Right things to do’ (techniques) are e.g. Deep breathing, walk around the building, 

create a to-do list with priorities, other personal stress relieving tactics. 

12. “What are your salary requirements?” 

This question should be deferred to a later time frame to see if the job is right for 

you. When you are really ‘pushed’ to answer it, a good remark to make is “In my 

previous roles I have been compensated quite fairly and I trust you will do the 

same”. You can always add (if they insist): “What range are you thinking of?”. And 

then leave with something like “I am not scared away by that number”. 

13.  Do you have any questions for us? 

 See also topic 2.. You always… always have questions! See for a good 

structure here the following YouTube video: 

https://www.youtube.com/watch?v=Y95eI-ek_E8  

https://www.youtube.com/watch?v=Y95eI-ek_E8

